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1. Identify and reduce any barriers to psychological safety by using the FIRES model.

2. Getthe team used to talking about their needs.

The objective of this session is to get the team more comfortable discussing what they need socially
and emotionally. It is a core team skill that if practiced regularly, will help your team support each

other and get through challenging times.

social and emotional (FIRES) needs?

see?

10 mins or less

Where are the opportunities to be more open with

information within the team?
Where are the areas of uncertainty at the moment?
What do we need to do to feel more certain?

20 mins or less

Think of FIRES as social and emotional needs. To
build resilience, people need to feel they are
treated fairly. They need to feel they have
control over events and have a choice. They
need to feel they belong, their expectations are
met and that their future is as certain as it can
be. And they need to feel their interpersonal
status is maintained. If these needs are not met
on a basic level, it ignites FIRES. When one or
more of these FIRES are ignited, it heightens
emotions, compromises our thinking and causes
stress and friction in our relationships with the
people around us.

What can other members of the team do to support your

What can we do differently to remove any barriers that we

Encourage an open, honest
conversation. Remember to
note the actions.

You might want to split the
team into groups so everyone
gets heard. Remember to
collate the positive actions you
will take as a team.

FIRES stands for:

Fairness

Independence - feeling in control
Relationships - need to belong
Expectations - knowing what next
Status
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